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The underlying principle of the Compact is

that community, voluntary and faith sector

activity is fundamental to the development

of a socially inclusive society. The Compact Chris Roberts

aims to strengthen the important role the Chair of Greenwich Partnership
community, voluntary and faith sector has  Leader of Greenwich Council
in developing and delivering services in

Greenwich. Its purpose is to consolidate

a new approach to partnership working.

This means building mutual trust through Jane Schofield

transparency, inclusiveness and equality,
backed up by proper governance and
systems, and based on shared values
and respect.

Chief Executive
Greenwich Teaching Primary Care Trust

We give our full backing to the Compact
and would encourage other organisations to

. ] __ Rev. Martyn Coe
sign up to its principles. We look forward to

Multi Faith Forum member
Chair of Greenwich Community Networkj

working towards ensuring its success over
the coming years and would like to thank
all organisations that took part in the
consultation process for their contributions
and support in developing this Compact.

Bob Harris
The University of Greenwich

Chris Nicol,
District Manager for South London Distrig
Jobcentre Plus.







1.1 What is the Compact? 1.2 Background to the Comp

¥ The Compact is an agreement between In 1998 a central Government initiative
the voluntary, community and faith launched with the publication of a Nation
sector, the Council, and other local Compact with the voluntary, community g
public sector agencies in Greenwich.  faith sectors. The National Compact is a
vision document; a statement of shared
principles and undertakings that underpi
the relationship between central
Government and the voluntary, communi
and faith sector. The document makes cl
statements about funding; community
involvement and policy development
It seeks to ensure that the voluntary, processes that impact upon the voluntar
community and faith sector is actively  sector. Local Authorities were being
encouraged and supported. encouraged to adopt this model at the log
level and produce local Compacts. This i
GreenwichOs Compact.

It sets out a new way of partnership
working to improve the relationship
between the sectors for mutual
advantage.

It contains commitments that all parties
need to sign up to.

It sets out the shared principles and
undertakings which underpin the
relationship between the voluntary,
community and faith sector and the 13G ich
public sector in Greenwich. . reenwic CompaCt

The purpose of this Compact is to impro
working relationships by developing a
framework for partnerships at the local |l
Local Compacts offer a means of suppo
the development and capacity building of
voluntary, community and faith sector.
Independent and accountable voluntary,
community and faith sector organisations
do more to meet both their own aims ang
those of their statutory partners, thereby
enhancing their contribution to the commu

This Compact is not a legally binding
document but needs the voluntary
agreement of statutory agencies and
voluntary, community and faith sector
organisations that sign up to it.







Greenwich is being rapidly regenerated as itsThe Greenwich Peninsula, once home to
maritime, industrial and military past gives largest gas works in Europe is today ho
way to a 21st century economy. Since 1993 one of LondonOs most iconic buildings £
the Borough has attracted over £2 billion in  O: formally Millennium Dome B which is
new investment. Over the next ten years,  now being developed into EuropeOs larg
Greenwich will continue to benefit from indoor arena. Alongside the:(a thriving
exciting new regeneration initiatives such as mixed community is growing, already
the Greenwich Modernisation Programme, boasting a state of the art primary schoo
which will bring a further investment of over connected to a health centre that offers g
£750 million. wide range of care and electronic links tg
local hospitals.

Greenwich is also Currenﬂyﬁenwich D its people, its resources an

location b is pivotal to the development ¢

undergoing the blggeSt the Thames Gateway sub-region, an are;
transport improvement recognised as an important new location

homes and businesses.

Since the 18305 Elsewhere in the Borough, a major

regeneration project in Kidbrooke will seq
) the creation of 4,400 new homes by 202(
Canary Whart ar\d cent'ral London, in 43% of which will be affordable. £220 mi
the Docklands Light Railway (DLR) and is also being invested in Council housing

Jubilee Line. The DLR is coming to bring properties up to the Decent Homes
Woolwich in 2008 and we also have Standard by 2010.

the prospect of Crossrail.

We now have new rail connections to

The 2012 Olympic and Paralympic Games
will benefit the Borough as we will host a
number of events at Woolwich Barracks, in
Greenwich Park and at the.O







develop a process to monitor, evalug
and review the implementation and

effectiveness of the Compact and its
guidelines, and to make changes as

The statutory sector, partner
agencies and voluntary,
community and faith sector
organisations will:

listen to each other and respond
constructively;

work within an ethos of accountability,
honesty, leadership, integrity, objectivity
and transparency;,

adopt the highest standards of probity;

engage in dialogue to develop effective
working relationships;

work together for the benefit of the
people of Greenwich by aiming to
improve the quality of services for the
community;

recognise and utilise situations where I.

there can be added value from working
in partnership;

work towards equal partnership
relations that recognise and understand
the contribution, roles and constraints
of the statutory and voluntary,
community and faith sectors;

iii. work together towards creating more

opportunities for involving under-
represented groups in partnerships,
consultation and decision making;

work together to meet the needs of the
people of Greenwich and implement
the Community Strategy;

appropriate;

ensure that policies and practices in
relation to the local authority, other
partners and their users promote
equality and social inclusion;

secure value for money in their
operations;

ensure that, where possible the
needs of all equality groups are take
into account.

The statutory sector and
partner agencies will:

seek to make their structures, police
and procedures transparent;

identify and consider the possible
implications for the voluntary,
community and faith sector of any
proposed policies, procedures and
practices;

recognise the independence of
voluntary, community and faith secto
organisations;

recognise the role played by volunta
community and faith sector
organisations in representing and
providing services;

recognise the value of the contributi
made by volunteers.







4.1 Facts about volunteering

Volunteering is the commitment of time and
energy for the benefit of society and the
community, and can take many forms. It is
freely undertaken and not for financial gain.
Volunteering is open to all sections of the
community and has no restrictions in terms
of age, sex, employment status, ability,
ethnicity or sexual preference.

¥ 22 million adults are involved in formal
volunteering each year

90 million hours of formal voluntary
work takes place each week in the UK

Six out of ten volunteers say that
volunteering gives them an opportunity
to learn new skills

Half of all volunteers get involved
because they were asked to help

The total public sector support for
volunteering is estimated to be in the
region of £400 million per year

Source: Greenwich Volunteering Strategy 2004-2006.

Volunteering does not replace the statutory

obligations of local or national government, nor

does it substitute the work of paid employees.

4.2 Benefits of volunteering

Being a volunteer may lead to enhanced
opportunities for further training, education
and paid employment. Young people, or
those returning to the workforce due to

career breaks or periods of illness, may f
that volunteering is a good way to updatg
their skills and get practical experience.

There is also growing evidence that
volunteering, like paid employment,
promotes better health. A recent survey f
Community Survey Volunteers found tha
71% of volunteers who offered professio
skills and experience said it helped comQy
depression.

All partners should promote positive imag
of those volunteers who may be stigmati
due to mental illness or disability, and chal
discrimination based on age, sex, employ
status, ability, ethnicity or sexual prefere

4.3 Use of volunteers

Voluntary, community and faith sector

organisations involve millions of voluntesg
alongside paid staff in what is an increas
complex legal, policy and funding environ

Volunteers are an
Integral part of the sec
and many small
organisations would
be unable to operate
without them.







In addition, volunteering can provide an ii. developing and promoting innovative
opportunity for employee development in programmes for enabling the contribu
skills such as team working, communication, of volunteers across the sectors. Thi
problem-solving and project management. should include promoting opportunitig
Volunteering arrangements made would be for people who may have left the

subject to the employment policies and workforce due to periods of ill health

practices of the organisations involved. developing partnerships between

The Compact sets out a number of organisations that promote volunteer
agreements around promoting volunteering or deploy volunteers and media

and the treatment of volunteers within agencies. This will encourage greate
Greenwich. It aims to strengthen the role of media coverage in order to inspire,
volunteering within the Borough for the promote and encourage individual
mutual benefit of all partner organisations volunteers, community activities and
and society as a whole. special volunteering events;

increasing use of Information and

] Communication Technology (ICT) to
Suggested undertakings communicate volunteering informatig

via the Internet, while ensuring
organisations and individuals without

All sectors need to agree to access to ICT are not excluded;

promote the status and image of . promoting volunteering through publ

yolunteering and cqmmgnity _ and private sector websites with links
involvement.Ways in which this the Volunteer Centre and to the

can be achieved include: national volunteering database;

Promoting volunteering:

i.  promotion of volunteering events such ; encouraging and developing networ

as Volunteers Week and Make a opportunities to increase awareness

coverage, and a higher public profile for

volunteering and community activity; vii. developing the knowledge and experi

of volunteering amongst children ang
young people as a way of enhancing
career and further education potenti







51 Backg round Principles underpinning the funding

~ . . relationship between partners should incl
The GovernmentOs emphasis on partnership,

working at the local level has created the ¥ Highest standards of probity
need for a much clearer relationship ¥ An agreed strategic purpose
between the public sector, partner agencies ¥
and the community, voluntary and faith

sector. The purpose of clarifying funding and
resourcing issues is to secure the delivery of % A commitment to the development o
quality public services. high standards

¥ Transparency

An acceptance of the need to achie
Best Value

Flexibility

5.2 Resourcing ¥
The term OresourcingO refers to any support¥
provided to the voluntary, community and Value for money

faith sector. Support can be provided Longer term funding arrangements in pl
financially or Oin-kindO (such as use of of annual grant renewal applications for

Opportunity for innovation

premises). Different means of support strategic and/or core service activity has
include: financial grants, service level been proven to provide the much needeqg
agreemgnts, contracts,. in-kind. Each  stability to service developments and enz
mechanism serves a different purpose and isfynded organisations to secure additiona

appropriate in relevant circumstances. funding to support new project activities.

5.3 Funding Central Government is
Statutory funders are increasingly required planning majOr Change

to meet narrowly defined objectives. They

have their performance measured against an {Q Charity laws and the

array of different targets and indicators.

Voluntary sector providers are consequently financial regUIatiOnS
drawn into relationships with statutory for Voluntary Communi

funders that have to be clearly linked to

outcomes in support of the pre-determined and fa|th grou pS_

overall objective.







v. ensure the development of the sector iii. ensure the highest standards of prol
through capacity building and support to are observed in its operations, cond
newer communities whilst avoiding and use of public money;

dependence on continuous funding; iv. network and share funding

make details of funding programmes opportunities more effectively;
known by using a variety of means (e.g. V.
press, internet, umbrella organisations,
networks);

work with funders to ensure it meets
fundersO financial and monitoring
regulations and complies with
provide a timetable for funding statutory legislation;

programmes and processes which is
mutually realistic and provide clear
information, written in plain English and
available in minority languages, Bralille,
or on tape as appropriate;

vi. seek to maximise its income by
systematically fundraising;

vii. ensure transparency in the way it
manages funds;

viii. ensure works contracted for are

iii. ensure that funding payments are made
properly costed.

on time;
negotiate service level agreements and
contracts, Priorities for action

maintain a transparent approach to the Develop guidelines on service leve
allocation of funding. agreements and funding allocatio

The voluntary, community and Identify mechanisms to cover gaps
faith sectors will: in training, funding and bidding
support.

i.  recognise that the resources available
to the local authority and other Eliminate duplication.
statutory funders for funding purposes
are limited;

recognise that the receipt of public
funding carries responsibilities and
implement proper financial management
and accounting systems and the
attainment of value for money;




6.1 BME communities
in Greenwich

Greenwich is one of the most diverse and
densely populated areas in London, with
contrasts of affluence and deprivation.
Black and Minority Ethnic (BME)
communities represented 25% of the
population of Greenwich in 2003. This

is expected to increase.

The potential contribution of BME
communities to society is yet to be fully
recognised and utilised. Existing cultural
and language barriers continue to exclude
large sections of BME communities from
accessing and influencing services across
sectors. This leads to BME communities
being deprived of opportunities to develop
and contribute, particularly in areas where
BME groups are potentially best suited to

manage, supply and deliver services to those

they seek to represent.

6.2 Profile of Greenwich
BME population

The largest ethnic group in Greenwich is
African, or of African Origin. The profile of
the Greenwich BME school pupil population

has changed noticeably since 1999, and the

number of children of African heritage has
risen from 7.5% in 1999 to 12.3% currently.

Growth has also been seen in refugee
populations from Eastern Europe, the
Balkans and the Middle East. Other
significant BME groups, such as Black
Caribbean, Indian, Chinese and Vietnam
have remained stable since 1999.

¥ 11.1% of the Greenwich population i
African, or of African origin.

¥

42% of pupils attending Greenwich
schools are from BME backgrounds,
reflecting the young age profile of th
Greenwich BME population.

23% of children in Greenwich speak
English as an additional language (u
from 19% in 1999).

¥

The most widely spoken community
languages amongst the school pupil
population are Yoruba (3%); Punjabi
(2.1%); Somali (1.7%); Turkish (1.59
Viethamese (1.3%); Cantonese (1.1°9

¥

Greenwich schools are also home to
handfuls of children from very small
communities including: 37 Farsi
speakers; 34 Hausa speakers; 28
Tigrinya speakers; and 21 Croatian
speakers.

¥ In total, there are 67 known languags
spoken in the BoroughOs schools.




6.3 BME voluntary, community
and faith groups in Greenwich

BME voluntary, community and faith
groups and refugee and asylum seeker
organisations play a vital part in improving
the quality of life of their communities.
Many BME groups have developed as a
direct response to an identified need either
by individuals in the community or by
statutory sector investigations. They bring
added value to society because they are
firmly rooted within the communities they
represent. Their particular skills need to be
further enhanced through capacity building
to ensure their sustainability.

This will allow groups to develop a strong
voice to influence policy decisions that
directly affect them. This supports statutd
and voluntary sector organisations to del
and develop effective services to meet t
needs of the whole community.

The statutory and mainstream voluntary
sectors in Greenwich both have a role in
supporting the BME sector to fully engag
and participate in the development and
implementation of local strategies, and
effective service delivery. BME groups n¢
to be supported, developed, consulted w
and included whenever possible. As BMH
organisations still feel excluded from
mainstream partnerships and initiatives,
attention must be paid to ensure that BM

Given the diversity of ’[h@roups and other socially excluded group

population of Greenwich

are not excluded from decision making
partnerships.

it IS essential that all partShe Compact sets out a number of sugge

of the BME voluntary,

community and faith sectqf

undertakings to support the development
involvement and integration of BME gro

ross both sectors. It aims to support a
tter understanding and awareness of t

are properly encouragecheeds of BME communities.

and supported.




















































